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DESCRIPTION

This course consolidates the ideation and validation phases in the development of an
entrepreneurship project. It encourages transfer students to obtain and apply the
fundamentals of Design Thinking and Lean Startup in the development of an
entrepreneurial mindset and project. With this methodology, students will be able to
identify opportunities, design solutions, and conceptualize an entrepreneurship idea
validated with the impacted audience. This course is linked to the Center for Collaborative
Innovation (Neeuko).

JUSTIFICATION

The current economic and social contexts require professionals to develop an
entrepreneurial mindset for solving problems. Entrepreneurship has positioned itself as
a transversal management area that includes business creation, community initiative
management, non-profit organizations, intrapreneurship, and project development
across all disciplines. The formation of entrepreneurial professionals in all disciplines
will generate innovation and promote the economic and social development of Puerto
Rico. As part of these initiatives, it is important that students understand their
environment and can develop sensitivity and empathy to identify problems and develop
creative thinking to provide sustainable solutions.

COMPETENCES

The course develops the following competences in students:
e Innovation and entrepreneurship
e Ethical sense and social justice
e Critical questioning

OBJECTIVES

After completion of the course, students will be able to:

1. Know the importance of the entrepreneurial mindset and the various scenarios of
entrepreneurship.

2. Apply design thinking and solution (idea) generation tools individually and



collaboratively.

3. Know and apply appropriate research methodologies to plan the validation of an
entrepreneurial idea.

4. Execute activities for the discovery and validation of solutions, beneficiaries,
customers, or stakeholders that impact the entrepreneurship project.

CONTENTS

|.  Entrepreneurial Mindset

A. Definition of terms

B. Characteristics of the entrepreneur

C. Entrepreneurship scenarios:

1. intrapreneurship

business entrepreneurship
cultural/creative entrepreneurship
scientific or technology-based entrepreneurship
social entrepreneurship
6. health sciences entrepreneurship
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[ll. Methodology and Design Thinking Cycle
A. Empathy
B. Problems definition

C. ldeation: Conceptualization, idea generation, and/or development of
solutions with design thinking

1. Types of ideation and applications
2. Rules in an ideation process
3. The SCAMPER technique

D. Prototype

E. Test

IV. Tools for Modeling Entrepreneurship Initiatives
A. Business Model Canvas
B. Social Innovation Canvas
C. Research Canvas

V. The Validation Process
A. Guide to hypothesis elaboration in a validation process
B. Guide to asking questions
1. Interviews
2. Questionnaires
3. Usability testing
C. Customer/beneficiary/stakeholder discovery



D. Customer/beneficiary/stakeholder validation
E. Minimum Viable Product (MVP)

METHODOLOGY

The following strategies from the active learning methodology are recommended:
e Ideation, Validation, Development, and Execution - IVDE
e Design Thinking - DT
e Problem Based Learning - PrBL

EVALUATION
Participation 10%
Partial assignments 20%
Validation Experience Report 30%
Final presentation 20%
Project 20%
Total 100%

LEARNING ASSESSMENT
The institutional assessment rubric is applied to the course’s core activity.
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For more information resources related to the course’s topics, access the library’s
webpage http://biblioteca.sagrado.edu/

RESAONABLE ACCOMMODATION

For detailed information on the process and required documentation you should visit the
corresponding office. To ensure equal conditions, in compliance with the ADA Act
(1990) and the Rehabilitation Act (1973), as amended, any student in need of
reasonable accommodation or special assistance must complete the process
established by the Vice Presidency for Academic Affairs.

ACADEMIC INTEGRITY

This policy applies to all students enrolled at Universidad del Sagrado Corazén to take
courses with or without academic credit. A lack of academic integrity is any act or
omission that does not demonstrate the honesty, transparency, and responsibility that
should characterize all academic activity. Any student who fails to comply with the
Honesty, Fraud, and Plagiarism Policy is exposed to the following sanctions: receive a
grade of zero in the evaluation and / or repetition of the assignment in the seminar, a
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grade of F (*) in the seminar, suspension, or expulsion as established in the Academic
Integrity Policy effective in November 2022.
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