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Description

This course offers an introduction to business analysis and is based on the core content 
of the International Institute of Business Analysis (IIBA) Body of Knowledge on business 
analysis. The Fundamentals I course demonstrates that business analysis plays a 
fundamental role in increasing organizational effectiveness by identifying, analyzing, 
and designing processes to improve the flow of information and processes. The course 
focuses on understanding the types of changes needed within an organization and the 
needs these changes aim to address. To this end, it explores various methods and tools 
for gathering and analyzing information to diagnose problems and challenges observed 
in businesses. Jotform and Google Forms are examples of some of the tools that could 
be used for this purpose. Emphasis is placed on problem-based learning and the use of 
visualization tools such as flowcharts, organizational charts, and networks to understand 
and communicate relationships among components of complex systems. PowerPoint, 
Visio, and Canva are examples of some of the tools that could be used for this purpose. 
This course is intended for students in the Business Administration program’s Business 
Analytics concentration and aims to promote the learning of data analysis in the context 
of organizational and business operations.

Justification

Business analysis helps define the scope, quality, and integrity of potential solutions to 
problems or challenges faced by companies, in order to guide the implementation of 
changes that lead to the improvement or resolution of these issues. At its core, the 
business analyst helps companies improve their analyses and production or business 
processes to achieve their objectives. The primary purpose of a business analyst is to 
promote agility and efficiency within organizations through defined business processes. 
This objective is achieved through decision-making within the company that is informed 
by such analysis. Therefore, it is assumed



that, to be effective, a company’s leadership will seek to be guided by the results of the 
analysis in order to implement the necessary changes that allow the company to remain 
competitive in an ever-changing market. The Fundamentals I course emphasizes the 
analysis and understanding of problems and challenges to generate possible solutions.

COMPETENCIES

The course develops the following competencies in students:

● Critical Thinking
● Research and Exploration
● Communication

OBJECTIVES

Upon completion of the course, students will be able to:

1. Identify business challenges and problems that can be addressed through 
quantitative analysis.

2. Recognize the value of business analysis in understanding complex 
business problems and challenges and in contributing to business 
competitiveness.

3. Understand the roles and responsibilities of a business analyst.
4. Understand the similarities and differences between business analysis 

and project management.
5. Analyze ethical issues involved in the application of business analysis and 

decision-making.
6. Present the results of case study analyses to define problems and 

challenges and identify possible solutions.

Content

I. Introduction
A. Why Study Business Analysis?
B. How do we define business analysis?
C. The activities involved in business analysis.
D. Who performs business analysis and why?

II. The business analyst and their role in the company
A. Defining the business analyst
B. Differences between business analysis and project management



C. The importance of communication and collaboration
D. The business analyst’s “deliverables”
E. The Business Analyst’s Career Path

III. Identifying and Defining Problems
A. Observation and Identification of Problems
B. Assessing the problem within the context of the company
C. Defining the problem within the framework of competitiveness

IV. Identifying Stakeholders
A. Who are the business’s stakeholders?
B. Assessment of the various groups
C. Ethical considerations regarding stakeholders

V. Gathering requirements
A. Opportunities for gathering information
B. Data Collection Tools
C. Information collection and analysis from the analyst’s perspective
D. Differences Between Qualitative and Quantitative Approaches

VI. Core Concepts Model in Business Analysis
A. Nature of the Model
B. Understanding Needs and Opportunities
C. Evaluating solutions and the scope of significant changes
D. Analysis in the Context of Competitiveness
E. Ethical Considerations When Applying the Model

METHODOLOGIES

The following active learning strategies are recommended:

● Lectures by the instructor
● Case study analysis
● Problem-based learning
● Micro-projects

ASSESSMENT

Midterm assignments 30%
Exams 30%
Essays 10%
Oral Presentation 10%



Micro Project – Case Study 20%
Total 100%

Student Learning Assessment

The institutional assessment rubric is applied to the core activity of the course.
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Reasonable Accomodation

For detailed information on the process and required documentation, please visit the 
appropriate office. To ensure a level playing field, in compliance with the ADA (1990) 
and the Rehabilitation Act (1973), as amended, any student who requires Reasonable 
Accomodation or special assistance must complete the process established by the 
Office of Academic Affairs



.

ACADEMIC INTEGRITY

This policy applies to all students enrolled at the Universidad del Sagrado Corazón to 
take courses with or without academic credit. A breach of academic integrity is any act 
or omission that fails to demonstrate the honesty, transparency, and responsibility that 
must characterize all academic activity. Any student who violates the policy on honesty, 
fraud, and plagiarism is subject to the following sanctions: a grade of zero on the 
assessment and/or having to redo the seminar assignment; a grade of F(*) in the 
seminar; or suspension or expulsion, as set forth in the Academic Integrity Policy 
document effective November 2022.
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