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BUSINESS ADMINISTRATION 
 

SYLLABUS 
 
 
TITLE: Human Resources Talent and Management 

CODE: ADM 220 

PREREQUISITE ADM 102 

CREDITS: 3 credits | 45 contact hours | 1 term 
 
 
DESCRIPTION 
This course focuses on the comprehensive development of the functions of planning, 
organizing, directing, monitoring, and controlling personnel in organizations. It is based 
on theories of motivation, performance evaluation techniques, planning and evaluation of 
people by job competencies, job evaluation, among others. The program also 
emphasizes leadership and career development, strengthening personal skills, 
interpersonal relationships, and management practices. Emphasis is placed on the 
perspective of human resources as talent and the importance of their development for the 
achievement of the organization’s objectives without neglecting the basic operational 
aspects of human resources management. The course also introduces the core aspects 
of managing the performance of individuals and teams within a work environment that 
allows them to develop and contribute further. The course discusses human resource 
management including all ethical considerations for the healthy, fair, and inclusive 
development of the entire organization. 
 

JUSTIFICATION 
The utilization and management of talent in an organization is of vital importance to its 
operation. The field of human resources administration has been moving to the 
development of talent as a pillar of its management and is becoming more relevant every 
day. This is due to the development of behavioral sciences and their application to the 
business field in everything related to an organization’s optimal development. It is 
essential that students know the techniques and theories that allow them to develop the 
maximum potential of human resources as talent in an organization. Similarly, attention 
to ethical issues is important in the development and achievement of the company’s 
objectives.  



2 

COMPETENCES 
The course develops the following competences in students: 

● Research and exploration 
● Ethical sense and social justice 

 
OBJECTIVES 
After completion of the course, students will be able to: 

1. Identify and recognize the methodologies that are used to accelerate the 
improvement of the performance of the individual, teams, and the organization as 
a whole. 

2. Develop and endorse leadership competencies that stimulate behaviors that 
promote organizational success.  

3. Work with and recognize the components of the performance measurement 
system. 

4. Know best practices for providing constructive feedback. 

5. Discuss the importance of and work with the design of development plans. 

6. Identify the different theories related to personnel management and the historical 
periods in which they are developed. 

7. Develop critical thinking and analysis in decision-making of the cases presented 
in class. 

8. Discuss how the strategic plan for selecting human resources is necessary to 
achieve the organization’s goals and objectives. 

9. Develop the skills of teamwork, initiative, creativity, and effective communication. 

10. Understand and harmonize changes in labor laws in the proper management of 
human resources in the organization. 

11. Discuss what companies can do to compete in the globalized world and manage 
diversity and multiculturalism. 

12. Know and apply ethical policies and procedures in the organization, so that the 
management can model ethical behavior. 

 
CONTENTS 

I. Definition, Historical Development, and Theories 
A. Talent management – initial perspective  
B. Definition of human resource management in the context of the 
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management process 
C. Historical development and theories 

II. The Roles of The Human Resources Department in The Face of New Trends 
A. Job classification and remuneration 
B. Recruitment 
C. Selection of human resources 
D. Staff and executive training 
E. Compensation 
F. Ethics, justice, and fair dealing in human resources management 
G. Collective bargaining and human resources administration 
H. Health and safety at work 
I. Human resource management in the global economy 

III. High-Performance Teams 
IV. Identification And Development of Core Competencies 
V. Performance Management 
VI. Development Plans 
VII. Succession Plans  
VIII. Global Best Practices 
IX. Diversity & Inclusion 
X. Stimulating Employee Retention and Engagement 

 
 
METHODOLOGY 
The following strategies from the active learning methodology are recommended: 

● Combination of reading and discussion 
● Problem solving 
● Working in teams 
● Case studies 
● Research  
● Role playing 
● Video presentations 
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EVALUATION 
Assignments on the platform 20% 
Partial exams/assignments (3) 45% 
Daily classwork and/or participation 10% 
Recommended development plan  10% 
Final research assignment 15% 
Total 100% 

 
LEARNING ASSESSMENT 
The institutional assessment rubric is applied to the course’s core activity. 
 
BIBLIOGRAPHY 

TEXBOOK 

Berger, L., Berger, D. (2017). The Talent Management Handbook: Creating 

Organizational Excellence by Identifying, Developing and Promoting Your Best 

People. McGraw-Hill. ISBN-978125983554 

REFERENCES 

Beardwell, J., Thompson, A. (Eds.). (2014). Human Resource Management: A 

Contemporary Approach. (7th ed.). Pearson.  

Dessler, G. (2015). Fundamentals of Human Resource Management, Global Edition (4th 

ed.). Pearson.  

Foot, M., Hook, C. (2011). Introducing Human Resource Management. (6th ed.). 

Pearson. 

Gomez-Mejia, L., Balkin, D., & Cardy, R. (2016). Managing Human Resources. (8th ed.). 

Pearson.  

Martocchio, J. (2011). Strategic Compensation: A Human Resource Management 
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Approach. (6th ed.). Pearson. ISBN-10: 0136106404 | ISBN-13: 9780136106401. 

Mondy, W. (2009). Human Resource Management (11th ed.). Pearson. ISBN-10: 

0136077285 | ISBN-13: 9780136077282. 

Rebore, R. (2013). Human Resources Administration in Education: A Management 

Approach. (9th ed.). Pearson. 

Torrington, D., Hall, L., Taylor, S., & Atkinson, C. (2014). Human Resource 

Management. (9th ed). Pearson. 

ONLINE RESOURCES 

Job Analysis 

• http://b.1asphost.com/arielrotondo/educacion/RRHH2.pdf  

• http://html.rincondelvago.com/rrhh_29.html  

• http://www.abogadoslaborales.com/¿reforma-laboral-ventaja-competitiva-u-

oportunismo-empresarial/  

Four Types of Employees 

• http://www.abogadoslaborales.com/cuatro-tipo-de-empleados/  

Obama’s Unionism and Its Impact on the Company 

• http://www.abogadoslaborales.com/pro-sindicalismo-de-obama-y-su-impacto-en-

la-empresa-privada-de-puerto-rico/  

The professional as an employee 

• http://www.abogadoslaborales.com/el-profesional-como-empleado-exento-2/  

Hiring employees in Puerto Rico 

• http://www.abogadoslaborales.com/la-contratacion-de-empleados-en-puerto-rico/  

Syndicalism 

http://b.1asphost.com/arielrotondo/educacion/RRHH2.pdf
http://html.rincondelvago.com/rrhh_29.html
http://www.abogadoslaborales.com/cuatro-tipo-de-empleados/
http://www.abogadoslaborales.com/pro-sindicalismo-de-obama-y-su-impacto-en-la-empresa-privada-de-puerto-rico/
http://www.abogadoslaborales.com/pro-sindicalismo-de-obama-y-su-impacto-en-la-empresa-privada-de-puerto-rico/
http://www.abogadoslaborales.com/el-profesional-como-empleado-exento-2/
http://www.abogadoslaborales.com/la-contratacion-de-empleados-en-puerto-rico/
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• http://www.abogadoslaborales.com/category/sindicalismo/  

Discrimination 

• http://www.abogadoslaborales.com/category/discriminacion/  

Other 

• https://www.osha.gov/  

• https://www.eeoc.gov/field/sanjuan/index.cfm  

• http://www.trabajo.pr.gov/  

• https://www.elnuevodia.com/noticias/politica/nota/senadoapruebaproyectoderefor

malaboral-2282501/  

• https://aldia.microjuris.com/2017/01/25/resumen-de-la-reforma-laboral/  

• https://www.metro.pr/pr/noticias/2017/01/14/camara-aprueba-reforma-laboral-

enmiendas-aafaf-ley-atender-crisis-fiscal.html  

• http://www.oslpr.org/v2/leyesPuertoRico.aspx  

• http://www.lexjuris.com/revista/opcion4/index.html  

REFERENCES ARTICLES IN HRM PROFESSIONAL MAGAZINE 

¡Descubre tus fortalezas! - http://www.recursoonline.com/?p=1391  

¿Cómo convertir a tu equipo de trabajo en fanáticos de tu empresa? - 

http://www.recursoonline.com/?p=1388  

Ausentismo Laboral - http://www.recursoonline.com/?p=1380  

Carvajal Orozco, J. G., Dávila Londoño, C. A. (2013). Mobbing o acoso laboral. 

Revisión del tema en Colombia. Cuadernos de Administración, 29(49), 95-106. 

El líder como coach - http://www.recursoonline.com/?p=1377  

La responsabilidad patronal ante los protocolos y políticas de violencia doméstica y 

http://www.abogadoslaborales.com/category/sindicalismo/
http://www.abogadoslaborales.com/category/discriminacion/
https://www.osha.gov/
https://www.eeoc.gov/field/sanjuan/index.cfm
http://www.trabajo.pr.gov/
https://www.elnuevodia.com/noticias/politica/nota/senadoapruebaproyectodereformalaboral-2282501/
https://www.elnuevodia.com/noticias/politica/nota/senadoapruebaproyectodereformalaboral-2282501/
https://aldia.microjuris.com/2017/01/25/resumen-de-la-reforma-laboral/
https://www.metro.pr/pr/noticias/2017/01/14/camara-aprueba-reforma-laboral-enmiendas-aafaf-ley-atender-crisis-fiscal.html
https://www.metro.pr/pr/noticias/2017/01/14/camara-aprueba-reforma-laboral-enmiendas-aafaf-ley-atender-crisis-fiscal.html
http://www.oslpr.org/v2/leyesPuertoRico.aspx
http://www.lexjuris.com/revista/opcion4/index.html
http://www.recursoonline.com/?p=1391
http://www.recursoonline.com/?p=1388
http://www.recursoonline.com/?p=1380
http://www.recursoonline.com/?p=1377
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hostigamiento sexual. - http://www.recursoonline.com/?p=1093 

Relaciones románticas en el ambiente laboral en Puerto Rico. - 

http://www.recursoonline.com/?p=1384 

Rivera Aponte, Á., Latortue Albino, F. (2013). Análisis histórico de la profesión de 

recursos humanos en Puerto Rico desde 1960 al 2000. Fórum Empresarial, 

18(1), 57-94.  

For more information resources related to the course’s topics, access the library’s 
webpage http://biblioteca.sagrado.edu/ 

REASONABLE ACCOMMODATION 
For detailed information on the process and required documentation you should visit the 
corresponding office. To ensure equal conditions, in compliance with the ADA Act (1990) 
and the Rehabilitation Act (1973), as amended, any student in need of reasonable 
accommodation or special assistance must complete the process established by the Vice 
Presidency for Student Affairs. 

• Students participating in the Student Support Program (PAE, in Spanish) shall
request their reasonable accommodation in PAE’s offices.

• Students who do not participate in PAE shall request their reasonable
accommodation at the Integral Wellness Center (Centro de Bienestar Integral, in
Spanish).

ACADEMIC INTEGRITY 
This policy applies to all students enrolled at Universidad del Sagrado Corazón to take 
courses with or without academic credit. A lack of academic integrity is any act or 
omission that does not demonstrate the honesty, transparency, and responsibility that 
should characterize all academic activity. Any student who fails to comply with the 
Honesty, Fraud, and Plagiarism Policy is exposed to the following sanctions: receive a 
grade of zero in the evaluation and / or repetition of the assignment in the seminar, a 
grade of F (*) in the seminar, suspension, or expulsion as established in the Academic 
Integrity Policy effective in November 2022. 
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