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DESCRIPTION

This course encourages students to know the necessary tools to design their
entrepreneurship project. During this stage, students analyze the environment of their
ideas, they design the logical model of their initiative, and identify the necessary
resources for their execution, including financial, communication, protection, and legal
operation aspects on management. They also will identify the best strategies to
communicate their venture to potential beneficiaries and collaborators, as well as to
protect it. This course is linked to the General Education unit and the Collaborative
Innovation Center - Neeuko.

JUSTIFICATION

A key component of the entrepreneurship process involves the planning and development
of initiatives. Many entrepreneurs face great limitations by not being able to identify the
resources necessary for execution or not designing strategies that facilitate the
implementation of projects. This usually includes access to economic, human, technical,
and promotional resources. One of the key characteristics of the entrepreneur is to lead
these organizational processes to gather these resources.

COMPETENCES

The course develops the following competences in students:

e Entrepreneurship and Innovation
e Ethical Sense and Social Justice
e Research and Exploration

OBJECTIVES
After completion of the course, students will be able to:



1. Identify the organizational and practical fundamentals of the design of an
entrepreneurship project.

2. Strategically analyze the external factors that may affect the entrepreneurship
project in the short and long term.

3. Develop value propositions that meet and enhance the main objectives of the
entrepreneurship idea.

4. Use modeling tools that facilitate the development of a project or
entrepreneurship plan with all its components.

5. Apply the techniques and tools necessary to make an effective presentation that
allows obtaining resources for an entrepreneurship project.

6. Analyze different intellectual property protection strategies.

CONTENTS

|.  Entrepreneurship project
A. Definition
B. Project types
C. Definition of entrepreneurship Project objectives
D. Definition of values
E. Impact of an entrepreneurship project
F. Modeling tools for entrepreneurship projects
.  PEST/PESTEL analysis of the entrepreneurship project’s environment
Definition of the environment (PEST/PESTEL analysis)
Advantages
Differences from SWOT analysis
Political factors
Economic factors
Social and economic factors
Ecological factors
Legal factors
[ll.  Stakeholders’ analysis and value proposition
A. Definition and categories of beneficiaries/clients/stakeholders/audience
B. Value proposition: Definition, characteristics
C. Definition of coopetitor and competitor
IV. Channels and relationships with beneficiaries/stakeholders/audience/customers
A. Definition of channels
B. Definition of relationships with beneficiaries/stakeholders/audience/clients
V.  Sources of Sustainability
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A. Definition
B. Types

VI.  Cost and revenue structure
A. Definition of costs
B. Financing
C. Sources of income

VII.  Activities, resources, and key partners
A. Key activities
B. Key resources
C. Key partners

VIII.  Marketing and Strategic Communication

A. Principles
B. Adaptation to entrepreneurship projects
C. Strategy development
D. Branding and brand management for entrepreneurs

IX. Intellectual property
A. Patents
B. Brands
C. Copyrights

X.  Presentation of entrepreneurship ideas (the pitch)
A. Objective
B. Considerations
C. Strategies
D. Structure

METHODOLOGY
The following strategies from the active learning methodology are recommended:

e |deation-Validation, Development- Execution/ Application - IVDE
Design Thinking - DT
Project based learning - ABP
Entrepreneurship projects - CANVAS

EVALUATION
Participation / Attendance 20%
Partial assignments 50%
Final project or exam 30%

Total 100%



LEARNING ASSESSMENT
The institutional assessment rubric is applied to the course’s core activity.
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For more information resources related to the course’s topics, access the library’s
webpage http://biblioteca.sagrado.edu/

REASONABLE ACCOMMODATION

For detailed information on the process and required documentation you should visit the
corresponding office. To ensure equal conditions, in compliance with the ADA Act (1990)
and the Rehabilitation Act (1973), as amended, any student in need of reasonable
accommodation or special assistance must complete the process established by the Vice
Presidency for Academic Affairs.

ACADEMIC INTEGRITY

This policy applies to all students enrolled at Universidad del Sagrado Corazén to take
courses with or without academic credit. A lack of academic integrity is any act or
omission that does not demonstrate the honesty, transparency, and responsibility that
should characterize all academic activity. Any student who fails to comply with the
Honesty, Fraud, and Plagiarism Policy is exposed to the following sanctions: receive a
grade of zero in the evaluation and / or repetition of the assignment in the seminar, a
grade of F (*) in the seminar, suspension, or expulsion as established in the Academic
Integrity Policy effective in November 2022.
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