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DESCRIPTION

In this course, students will learn the necessary tools to investigate, prototype, and
validate their idea of entrepreneurship, either a self-validation or a validation from the
audience. At this stage, students establish their hypotheses and objectives around
entrepreneurship and identify the most effective methodologies for their validation.
Students perform a context analysis to understand previous work and trends that includes
qualitative and quantitative approaches that lead to confirm the viability of their projects.
As part of the experience, students design a prototype of their entrepreneurship and carry
out an internship through a related project within the University or through external
collaborations. This course has the support and coordination of the General Education
Unit and is linked to the Collaborative Innovation Center — Neeuko.

JUSTIFICATION

Entrepreneurship requires a constant validation of entrepreneurial ideas. Beyond creative
thinking as an engine of innovation, it is important to prioritize those ideas that have
greater opportunities to be executed to achieve impact. This requires a constant focus on
research as a tool to anticipate challenges, opportunities, and to develop the iterative
process that entrepreneurship entails. The validation of an entrepreneurial idea, in all its
dimensions, allows the continuation of the planning and development process, identifying
all the necessary resources for execution. In some scenarios, prototype development is
a useful tool to advance this validation process.



COMPETENCES
The course develops the following competences in students:

Entrepreneurship and Innovation
Research and Exploration

OBJECTIVES
After completion of the course, students will be able to:

1.

Identify the strengths, weaknesses, threats, and opportunities of the
entrepreneurship initiative by comparing existing similar solutions or projects.

Acquire theoretical and practical knowledge of methodologies to generate value
propositions aimed at beneficiaries, clients, or stakeholders that impact the
entrepreneurship project

Execute activities of discovery and validation of solutions, beneficiaries, clients,
or stakeholders that impact the entrepreneurship project.

Know the general aspects of Intellectual Property protection.
Design an entrepreneurship prototype.

Know the tools for forming entrepreneurship initiatives

CONTENTS

Benchmarking and SWOT analysis

A. Definition

B. Characteristics

C. Objectives

Value in the development of entrepreneurial ideas (Value Proposition)
Definition

Value Proposition Canvas tool

Differentiation and value

Value types

Target market of the value proposition

nmoow>

Format of a value proposition
Market validation / Stakeholder / Client

A. Customer/Beneficiary/Stakeholder discovery



VI.

B. Client/Beneficiary/Stakeholder validation

C. Introduction to research methodologies

D. Guide for the elaboration of hypotheses in a validation process.
E. Guide to formulating questions.

Prototyping as a validation tool

A. The Minimum Viable Product (MVP)

B. Prototyping concepts and techniques

Intellectual Property Protection Overview

A. Patents

B. Copyright

C. Brands

D. Trade secrets

Typologies and Tools for forming entrepreneurship initiatives
A. Business Model Canvas

B. Social Innovation Canvas

C. Research Canvas

METHODOLOGY
The following strategies from the active learning methodology are recommended:

Ideation, Validation, Development, Application / Execution - IVDE
Design Thinking - DT
Project Based Learning - PBL

Entrepreneurship projects or agile methodologies for project management-
CANVAS

EVALUATION
Partial assignments 20%
Immersion experience 60%
Final project 20%

Total 100%



LEARNING ASSESSMENT

The institutional assessment rubric is applied to the course’s core activity.
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REASONABLE ACCOMMODATION

For detailed information on the process and required documentation you should visit the
corresponding office. To ensure equal conditions, in compliance with the ADA Act (1990)
and the Rehabilitation Act (1973), as amended, any student in need of reasonable
accommodation or special assistance must complete the process established by the Vice
Presidency for Academic Affairs.

ACADEMIC INTEGRITY

This policy applies to all students enrolled at Universidad del Sagrado Corazén to take
courses with or without academic credit. A lack of academic integrity is any act or
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omission that does not demonstrate the honesty, transparency, and responsibility that
should characterize all academic activity. Any student who fails to comply with the
Honesty, Fraud, and Plagiarism Policy is exposed to the following sanctions: receive a
grade of zero in the evaluation and / or repetition of the assignment in the seminar, a
grade of F (*) in the seminar, suspension, or expulsion as established in the Academic
Integrity Policy effective in November 2022.
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