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DESCRIPTION

This is the first part of a two-course sequence. The fourth and final phase of the
entrepreneurship project consists of the execution of the approved plan for the idea. At
this stage, the student has identified the resources, anticipated challenges, and planned
the sequence of activities to lead to the result. This component includes the development
of impact indicators. The project in progress of implementation must be presented before
the end of the academic year to the type of audience identified as an interest group. The
course consists of lectures, discussions, and reports on topics that contribute to the
technical development of the initiative determined by the study programs, and
complemented with managerial, communicational, and legal components that facilitate
the implementation of the entrepreneurship initiative in a real context. This course is linked
to the Center for Collaborative Innovation — Neeuko.

JUSTIFICATION

Entrepreneurship, in addition to being a mental framework and a work methodology, also
involves a direct action that generates economic and social impact. Studies such as the
Global Entrepreneurship Monitor (GEM) suggest that a large proportion of potential
entrepreneurs do not see their idea materialized. Although there are various internal and
external factors, academic and support programs are often limited to the ideation and
development phase of an entrepreneurship proposal. However, the process does not
reach the execution phase, at which point the project is launched and the cycle is
completed. Exposing students to closing the cycle will teach them several things. On the
one hand, the student is exposed to the scenario of taking calculated risks, which is one
of the main competencies of the entrepreneur. In the same way, the implementation of
the initiatives will allow to discard more easily those that do not have the opportunity for
development, experiences that enrich the integral and professional training of the student.



COMPETENCES
The course develops the following competences in students:

e Innovation and entrepreneurship
e Critical questioning
e Research and exploration

OBJECTIVES
After completion of the course, students will be able to:
1. Execute an entrepreneurship project based on a development plan.

2. Learn government compliance requirements to create and operate
entrepreneurship initiatives in Puerto Rico.

3. Learn basic aspects of accounting and finance applied to entrepreneurship
initiatives.

4. Learn about marketing principles and processes.

5. Integrate the experiences, knowledge and technical methodologies acquired

throughout their entrepreneurship and concentration courses in the design and
execution of an entrepreneurship project.

CONTENTS

|. Execution of the entrepreneurship project
A. Work plan
B. Resources coordination
C. Production according to the project
D. Progress presentation
Il. Government Requirements and Structures
Basic requirements to start a venture in Puerto Rico
Permitting processes
Merchant Registration
Municipal patent
Compliance with labor standards
. Compliance with tax requirements
[I. Prmmples of accounting and applied finance
A. Definition of terms
B. Financial statements
C. Costs and prices
D
E
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. Financial projections
. Financial documents
I\VV. Marketing Principles



Marketing strategies
SWOT Analysis

Marketing objectives
Market analysis

Funnel analysis

Types of trademarks
Registration of a trademark
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METHODOLOGY
The following strategies from the active learning methodology are recommended:

e |deation, Validation, Development / Execution — IVDE
e Design Thinking — DT
e Project Based Learning — PBL

EVALUATION
Participation and attendance 5%
Partial assignments 30%
Final presentation 10%
Entrepreneurship project 55%
Total 100%

LEARNING ASSESSMENT
The institutional assessment rubric is applied to the course’s core activity.
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REASONABLE ACCOMMODATION

For detailed information on the process and required documentation you should visit the
corresponding office. To ensure equal conditions, in compliance with the ADA Act (1990)
and the Rehabilitation Act (1973), as amended, any student in need of reasonable
accommodation or special assistance must complete the process established by the Vice
Presidency for Academic Affairs.

ACADEMIC INTEGRITY

This policy applies to all students enrolled at Universidad del Sagrado Corazodn to take
courses with or without academic credit. A lack of academic integrity is any act or omission
that does not demonstrate the honesty, transparency, and responsibility that should
characterize all academic activity. Any student who fails to comply with the Honesty,
Fraud, and Plagiarism Policy is exposed to the following sanctions: receive a grade of
zero in the evaluation and / or repetition of the assignment in the seminar, a grade of F
(*) in the seminar, suspension, or expulsion as established in the Academic Integrity
Policy effective in November 2022.
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